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Engaging With Us
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Postevent feedback 

survey

Recorded webinar
http://www.ccrscenter.org/produ

cts-resources/ccrs-center-

webinars-events

http://www.ccrscenter.org/products-resources/ccrs-center-webinars-events


 Welcome and Introductions 

 Set the Context for Discussion

 Discuss Findings From the CCRS Center and OCTAE 

Project

 Review Resources to Support a College- and Career-

Ready Workforce

Today’s Webinar
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What is the CCRS Center? 
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Who? What? How? 

State education 

agencies (SEAs) 

and local education 

agencies (LEAs)

Build SEA and LEA 

capacity to 

implement college-

and career-

readiness policies.

Provide technical 

assistance,   

including targeted 

and intensive 

support.

www.ccrscenter.org CCRSCenter@air.org

http://www.ccrscenter.org/
mailto:CCRSCenter@air.org


Aligning the Education-to-Workforce 

Pipeline Resources
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Susan Therriault

Director

CCRS Center

Today’s Presenters
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Sharon Lee Miller

Director

Division of Academic 

and Technical 

Education

Ellen Cushing 

Deputy Director

CCRS Center



Rate your knowledge of your state’s ESSA plan:

1. Very- I have read it and am familiar with its content

2. Moderate- I am familiar with parts most relevant to me

3. Somewhat- I am aware there is a plan and some details

4. Not at all- I didn’t know there was an ESSA plan

Polling Question #1
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Welcome From the Office of 

Career, Technical, and Adult 

Education (OCTAE)
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 Developing “high-quality” CTE programs to address the 

nation’s skill gap and call for skilled workers

 Aligning local, state, and federal resources to build the 

education-to-workforce pipeline

 Maximizing the use of three pieces of federal legislation—

Perkins IV, ESSA, and WIOA

 Sharing the wealth of tools already developed and 

available—you do not need to start from scratch!

Introduction to the Webinar and 

Resources to Be Shared
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Why Are We Here Today? 



The New Minimum
2020

Postsecondary Education
Career or technology center credentials; 

associate’s degrees; and college associate, 

undergraduate, and advanced degrees

55 million 
jobs

65% 
require postsecondary 

training

5 million
unfilled 
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Middle-Skill Jobs Have Largest Gap
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National Skills Coalition: 
http:/www.nationalskillscoalit

ion.org/state-policy/fact-

sheets

http://www.nationalskillscoalition.org/state-policy/fact-sheets


Student Postsecondary 

Preparedness
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High School 

Graduation Rates

83%
2014–15 SY

65% 
English learners

76%
Economically 

disadvantaged

Postsecondary 

Remediation Rates

20%

4-year 

institution 

52%

2-year 

institution 

Postsecondary 

Graduation Rates
60% 

graduate 

in 6 years

41% African American

54% Hispanic 



Employers’ Perceptions
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Employers cite 

employability skills 

as the most 

important skill

Hart Research Associates, 2015

A lack of 

employability skills 

may contribute to a 

“talent shortage” 

ManpowerGroup, 2016

Difficulty filling jobs that require crosscutting skills like 

critical thinking, collaboration, and digital literacy



Student Perceptions
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45.7% 
agree that their school 

helped match careers 

with their 

interests/abilities

48.7%
agree that their school 

helped them understand 

the steps 

to take to have the career 

they want

Source: YouthTruth Survey retrieved from http://www.youthtruthsurvey.org/college-and-career-readiness/

http://www.youthtruthsurvey.org/college-and-career-readiness/


Education-to-Workforce Pipeline That Prepares 

ALL Students With the Necessary Knowledge, 

Skills, and Abilities
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Employability 
Skills 

(transferable 
skills)

Career/Industry 
Specialization

Academic 
Skills 

(reading, 
writing, math, 

science)

Technical 
Skills 

(career/ 
industry 
skills)

Academic 
Skills 

(reading, 
writing, 
math, 

science



What Did We Do?
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Aligned Education-to-Workforce Pipeline 

Curriculum 



ESSA Perkins IV WIOA
Population Students in public K–12 CTE students in high school

Students in technical/ 

community colleges

Adult job seeker/ dislocated/ 

incumbent

Out of school youth

Purpose Equal access to a well-

rounded K–12 education

Support academic and 

technical achievement of CTE 

students

One-stop career center connects 

adults/youth to job training 

programs 

Agency State Educational Agency • State Educational Agency

• State Postsecondary 

Agency (10 states)

• State Workforce Investment 

Board (1 state)

• Career, Technical, 

Agricultural Education 

Agency (1 state)

• State Workforce Investment 

Board 

• State Labor or Workforce 

Development Agency

• State Educational Agency

• State Postsecondary Agency 

Federal Laws Reviewed
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Methodology
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500 pages of coded material

Interrater calibration 

Feedback from:

 State CTE Directors

 OCTAE

 Two state reviewers



What Did We Find? 
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Brief Summarizing Findings 
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Source: CCRS Center 

retrieved from 

https://ccrscenter.org/implem

entation-tools/developing-

college-and-career-ready

https://ccrscenter.org/implementation-tools/developing-college-and-career-ready


Interactive Tool—

Search and Sort the Laws

23

Domain Domain Domain Domain

Indicator Indicator Indicator Indicator



How does the plan define the academic, technical, and employability skills that 

learners must know and be able to do to be college and career ready?
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ESSA Plan and 

Implementation Efforts

Perkins Plan and 

Implementation Efforts

WIOA Plan and 

Implementation Efforts

Map your state’s current 

education-to-workforce 

pipeline and indicate how 

each of the three laws 

interact throughout a 

student’s trajectory.

Identify the college- and 

career-readiness vision 

articulated by each plan, 

including how the plans 

define success for students.

Categorize the academic, 

technical, and employability 

skills—as articulated in each 

of the plans—that are 

necessary for college and 

career readiness.

Opportunities to reference, leverage, or build on: Key terms to define: Stakeholders to engage:



 “Up the academic rigor”

 Focus on workforce needs 

• Future workforce needs, employer 

demands, and emerging industries

 Encourage academic, technical, 

and employability skill 

development

What learners should 

know and be able to do 

25
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Interactive Tool: Goals and Expectations + Employability Skills 
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“‘College and career ready’ means an individual has the 

academic preparation, cognitive preparation, technical 

skills, and employability skills to be successful in 

postsecondary education, in the attainment of an industry 

recognized certification, or in the workforce without the need 

for remediation.”

Source: Kansas State Department of Education. (2013). Kansas college and career ready. Retrieved from 

http://www.ksde.org/Portals/0/Learning%20Services%20Documents/College%20and%20Career%20Ready.pdf

Kansas Definition of College and 

Career Readiness 

29

http://www.ksde.org/Portals/0/Learning Services Documents/College and Career Ready.pdf


 Required accountability items, allows 

other career-readiness measures

 Existing assessments or measures to 

leverage

• CTE assessments

• Performance-based assessments

 Data systems coordination

Monitor and assess individual 

academic, technical, and 

employability skills 

30
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Interactive Tool: Measures and Outcomes + Assessment 
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 SLDS integrates PK–12, postsecondary and 
workforce data. 

 SLDS reports on progress towards CCR goals:
• Improving students’ employment

• Student earning outcomes

 Data are used to identify education system needs 
and to establish priorities. 

 Information is accessible to parents, students, 
educators, and policymakers.

Florida SLDS: PK-20 Educator 

Information Portal
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 Quality professional development

• Colearning 

• Understanding the workforce and 

workforce needs

 Coordination with elementary, 

secondary, and postsecondary 

institutions and the workforce 

 Local control on use of funds 

Institutional assets 

necessary to prepare    

CCR students
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Share in the chat box some of your state, district, or 

school nonlearner structures and resources that support 

an education-to-workforce pipeline… 



Maine Educator Professional 

Development
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Embedded in the Maine ESSA plan are Intersection Workshops, 

which are: 

 Facilitated workshops between academic and CTE teachers 

 Aimed to identify areas of intersection across content areas 

 Aligned with the state’s competency-based education 

requirements. 



Coordinated system of 

services that support individual 

student development

39

 Instruction integrating workforce 

demands

• Aligning curriculum with real-world application

 Individualized supportive services

• Health services, counseling, transportation, 

and housing

 Career awareness/career pathways

• Individualized learning plan/career plans

• Guidance and school counselors
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Share in the chat box some of your state, district, or school services that 

support career-readiness development… 



Massachusetts—

Credit for Prior Learning
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https://massexperiencecounts.com/home

and 

www.gpsmass.com

https://massexperiencecounts.com/home
http://www.gpsmass.com/


How do you plan to use the ESSA, Perkins IV, and WIOA 

resources?

 Use them to develop my local plan.

 Start discussions with my colleagues.

 Identify opportunities to align ESSA, Perkins, and WIOA.

Polling Question #2
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Additional Resources 
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Leveraging ESSA to Support State 

Visions for CCR 
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https://ccrscenter.org/sites/default/files/AskCCRS_LeveragingESSA.pdf

https://ccrscenter.org/sites/default/files/AskCCRS_LeveragingESSA.pdf


CCR Begins With a Well-Rounded 

Education: Opportunities Under ESSA
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https://ccrscenter.org/sites/default/files/AskCCRS_Well-Rounded_Education.pdf

https://ccrscenter.org/sites/default/files/AskCCRS_Well-Rounded_Education.pdf


CCRS Interactive State Map
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College and Career Ready Definitions

College and Career Ready Definitions

College and Career Ready Metrics

Accountability Metrics

CCR Reporting Metrics

Programs and Structures

Dual Enrollment and Early College HS

Career Pathways

Career Exploration and Career Plans

Alignment Between HS Grad and State  

College Admission Requirements

Early Warning Systems

https://ccrscenter.org/ccrs-landscape/state-profile

https://ccrscenter.org/ccrs-landscape/state-profile


Harnessing the Potential of Statewide Longitudinal 

Data Systems to Support College and Career 

Readiness
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https://ccrscenter.org/products-resources/ask-the-ccrs-center/harnessing-potential-statewide-

longitudinal-data-systems

https://ccrscenter.org/products-resources/ask-the-ccrs-center/harnessing-potential-statewide-longitudinal-data-systems


 Introduces the Employability Skills Framework

 Connects the Framework with other education initiatives

 Provides strategies to prioritize employability skills at the state, 

employer, district, and individual teacher levels

 Shows how to integrate employability skills into lesson plans

Employability Skills Professional 

Learning Module 
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The College and Career Readiness and 

Success Organizer—Self-Assessment
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State 

District

Goals and 
Expectations 

Measures 
and 

Outcomes

Pathways 
and Supports

Resources 
and 

Structures 

Asks a series of questions 

for each quadrant

 Always

 Sometimes

 Never

Receive a final report of 

readiness on each of the 

quadrants

Shares resources for 

areas where the 

respondent can grow



What’s Next? 
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 Complete the postwebinar survey.

 Share what additional support or information would 

be helpful. 

Next Steps
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Ellen Cushing

202-403-5524

ecushing@air.org

1000 Thomas Jefferson Street NW

Washington, DC 20007

800-634-0503

www.ccrscenter.org | ccrscenter@air.org
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