
DO NOW: Pre-Panel Activity 

University Personnel/ 

Administrators/ 

State or District Officials 

A. Reflecting on your own 

work, list three things 

you have learned about 

special education 

teacher evaluation 

B. Crystal Ball Moment: 

Nominate 1 prediction 

for how teacher 

evaluation is going to 

look 5 years from now 

Teachers 

A. Special education teacher 

evaluation needs to take 

into account these three 

things that teachers do 

   

B. Crystal Ball Moment: 

In 5 years, I hope that 

special education teacher 

evaluation involves… 



CEC Town Hall Meeting 

April 10, 2015 

Special Education Teacher 

Evaluation: Perspectives From 

Researchers and Practitioners 



Welcome! 

Introduction  

Nathan Jones, Boston University 

 

Panel Presentations 

• Trish Steinbrecher, University of New Mexico 

• Toby King, Colorado Department of Education 

• Lynn Holdheide, Center on Great Teachers and Leaders, AIR  

• Nathan Jones, Boston University 

 

Discussion 

Facilitated by Jennifer Madhavi, Sonoma State University  



National Context 

• Historically, evaluation systems have not 
adequately differentiated teachers 
• TNTP Study: 98% of teachers rated “satisfactory” 

 

• Reformed teacher evaluation has wide 
support across multiple stakeholders 

 

• Complex implementation challenges 
• Few models exist for states and districts to adopt 

• Many districts have limited capacity to implement 
comprehensive systems 

• States have limited resources to help them 

• Researchers lack evidence about available evaluation tools 

 
 
 

 
 

 
 



Successful teacher evaluation reform will 

require rigorous and coordinated effort 

Teacher 
Evaluation 

Reform 

Practice 

Policy 

Research 



Successful teacher evaluation reform will 

require rigorous and coordinated effort 

Teacher 
Evaluation 

Reform 

Practice 

Policy Research 

Teacher 
Preparation  

(I see you, 
Mary Brownell) 



Our panelists will reflect on each of these 

perspectives 

Administrator/Teacher Perspectives 

Trish Steinbrecher, University of New Mexico 
 

State Perspective 

Toby King, Colorado Department of Education 
 

National Perspective 

Lynn Holdheide, Center on Great Teachers and Leaders, 

AIR 
 

Research Perspective 

  Nathan Jones, Boston University 

 



Panelist Questions 

 

1. Reflecting on your own work, list three 

things you have learned about special 

education teacher evaluation 

 

2. Crystal Ball Moment: Nominate 1 

prediction for how teacher evaluation is 

going to look 5 years from now 

 

 



Trish Steinbrecher 

Current Research 
Examining school administrator knowledge of special 

education practices and teaching and their training and 

background to evaluate special educators 

 

(Was also looking at administrator implementation of the 

FFT but encountered difficulty with the teacher unions 

when gathering that data) – you may or may not want this 

in the presentation since it is volatile 



Lessons Learned 

• Administrators receive little or no pre- or in-service 
training on special education and few know and 
understand effective special education practices much 
less how to evaluate them. 

• Administrators appear heavily reliant on implementation of 
scripted curricula with little understanding of 
individualization and appear highly dependent on 
dispositions (i.e., flexibility and patience). 

• Administrators with special education backgrounds 
appear more aware of appropriate practices but may 
struggle with implementation in unknown service delivery 
environments (e.g., co-teaching when they primarily 
worked in self-contained settings). 

 



Crystal Ball Moment 

• Teacher evaluation reliability will be a major issue and will 

most likely set legal precedent. Evaluations will be 

conducted by a minimum of a two-person team – most 

likely an administrator and someone with expertise in a 

particular pedagogical area (e.g., special education, ELL). 



Toby J. King, Director of Evaluation and Support  

Colorado Department of Education, Educator Effectiveness  

For CEC 2015 

Evaluating Special Educators:  

a Colorado Perspective 

April 10, 2015 



Together We Can 
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Vision 

All students in Colorado will become educated and 
productive citizens capable of succeeding in society,  

the workforce, and life. 

 

Mission 
The mission of the Colorado Department of Education is 

to ensure that all students are prepared for success in 
society, work, and life by providing excellent leadership, 

service, and support to schools, districts, and 
communities across the state. 



CDE Strategic Goals: 
Every Student Every Step of the Way  
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Start strong 

Read by third 
grade 

Meet or 
exceed 
standards 

Graduate ready 

 

 



Stages of Learning; Maslow 
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Competence 

Incompetence 

Conscious Unconscious 

Stage 1: Stage 2: 

Stage 4: Stage 3: 

Unconscious Incompetence Conscious Incompetence 

Unconscious Competence Conscious Competence 

“Oh my, I didn’t know I didn’t 
know that!” 

“Oh no, now I know what I 
didn’t know!” 

“I know how to achieve my 
desired goals!” 

“Everything just seems to 
work!” 



Colorado’s Definition of an Effective 

Teacher 

16 



Relevance 

17 



Meaningful Feedback 

18 



 What are the settings and service delivery models used by the 
special educator? 

  Settings may include  (examples) 

 General Education Classroom 

 Resource Room 

 Homebound 

 Service Delivery (examples) 

 Separate Class 

 Pull out 

 Co-teaching 

 Push in 

 

Context Matters 

19 



 What is the role of the special educator? 

 Supplements curriculum 

Replaces curriculum 

 Extended Evidence Outcomes 

 

 What data will the special education teacher provide that ties 
the specially designed instruction to individual student 
growth?  

 

 What does special education look like relative to the rubric? 

Context Matters 

20 



What does best practice look like? 

21 



 There are special educators that may have a better fit to 
another rubric. 

 Districts are encouraged to use instruments that are aligned to 
what each educator is expected to know and be able to do. 

 The ultimate goal of evaluation in Colorado is to provide 
meaningful feedback so that educators can continuously 
improve. 

 

Flexibility 

22 



Center on Great Teachers and 

Leaders: Special Issues Briefs 
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http://www.gtlcenter.org/sites/default/files/MTSS.jpg


Three Important Considerations 

• Change of Culture is Imperative 

• Shared ownership 

•  Focus on Instruction 

• Evidence-based core content and specialized instruction 

•  Common Expectations 

• Operate in a Multi-tiered System of Support 

• Preservice thru inservice 
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Where will we be in 5 years? 

 

Increased coherence and alignment of 

expectations 

25 



Nate’s Perspective 

Research Goal: 

How can we ensure that methods being used to 
evaluate special educators provide fair, valid, reliable 

information about their effectiveness? 

Validity of 
Observation Systems 

for Evaluating 
Special Educators 

Including SWDs in 
Value-Added Models  

Coordinated 
Instruction 

Administrator 
Learning 



3 things I’ve learned 

1. Special Education Measurement Challenges:  

• Special ed. is planned and delivered to individual students 

• Special ed. teaching includes unique goals and responsibilities 

• Special ed. and general ed. promote differing pedagogical 

approaches to instruction 

2. Administrator Training: Even with rigorous training, 

administrators struggle to score in reliable, accurate 

ways.  

3. VAM: General ed. teachers are not adversely affected 

by including SWDs in value-added scores. For special 

educators, model specification matters. 



One Prediction 

 

We will see a shift away from using 

teacher effectiveness data for 

evaluative purposes and toward using 

them for improvement purposes 



Discussion  

ELBOW PARTNER (3 minutes) 

• How have the panelists’ presentations solidified 

or changed your mind about something you wrote 

at the beginning? 

• Identify one question or statement you want to 

share with the group 

 

WHOLE-GROUP DISCUSSION 


