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Resource 8: “Taking the Temperature” Activity
Resource 8 provides instructions for an early engagement activity with stakeholders regarding planning for equitable access to excellent teaching and leading. It is intended for a facilitator to use with stakeholders to help them understand the equity problem and the issues surrounding its solution.

Note: This resource is one of 12 companion resources to the Moving Toward Equity Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide). The 12 resources are provided in a format that allows for state adaptation (e.g., Microsoft Word, PowerPoint) so that they are useable in each state’s unique context. The Center on Great Teachers and Leaders grants permission for you to use or adapt the Moving Toward Equity resources for your state education agency (SEA) or local education agency as needed.

Materials needed:

· Chart paper

· Red, yellow, green, and blue sticky dots
Facilitators’ Instructions

1. Before the meeting, brainstorm a list of important concepts and terminology related to equitable access that are important to understand to participate meaningfully in the conversations about root causes, data, and strategies. Here are a few ideas to get started:

· Terminology related to federal policy

· Excellent Educators for All initiative

· Title I of the Elementary and Secondary Education Act (ESEA)
· No Child Left Behind (2002 reauthorization of ESEA)

· Data profiles 

· Educator Equity Support Network

· Comprehensive educator equity plan
· Terminology related to measuring equity gaps 
· Metric

· Quartiles of students receiving free or reduced-price lunch

· Summative evaluation rating

· Highly qualified teacher (HQT) status

· Observation rubrics
· Value-added measures

· Student learning objectives

· Terminology related to strategies to address equity gaps 
· Root causes

· Theory of action

· Human capital management

2. Before the meeting, write the terms and concepts on chart paper. Make sure that you, as the facilitator, are familiar with each concept.

3. At the meeting, explain to participants that the goal of this activity is to “take the temperature” of what participants currently know about the equitable access terminology needed to participate in the policy conversation. To do so, they should place their red, yellow, green, or blue sticky dots next to the terminology to indicate their familiarity.

· Red = Help! What does this mean?

· Yellow = I’ve heard the term, but I’m not sure what it means.
· Green = I think I understand.
· Blue = I can explain it to the rest of the group.
4. At the meeting, review the placement of the sticky dots. Explain (or have participants explain) all terminology that was not designated blue.

5. Consider repeating the activity using other topics. During the discussion, elaborate on important information and terminology. For example:

· Equity Plan Requirements

· State equity plans must be submitted in accordance with requirements found within ESEA Title I.
· Each SEA must describe how it will ensure that students of color and students from low-income families are not taught at higher rates than other children by inexperienced, unqualified, or out-of-field teachers (ESEA Title I, Section 1111[b][8][C]). 
· The U.S Department of Education will provide SEAs with data to review and consider with stakeholders for development of their equity plans.

· Equity plans must be developed with key stakeholder groups―such as teachers, principals, district administrators, parents, and community organizations. 

· Equity plans must be developed with consideration of data, and with consideration of the root causes behind the problem.
· Equity plans must be developed by June 2015.
6. After the meeting, build discussion of the misunderstood or poorly understood terms into a PowerPoint presentation for the next meeting as a reminder to the same group or to ensure that broader audiences are familiarized with key terms and concepts. (See Resource 11: PowerPoint Template at http://www.gtlcenter.org/resource_11.)
Center on Great Teachers and Leaders

Resource 8—1
3203_11/14
Center on Great Teachers and Leaders

Resource 8—2

